
 

 

SNAHC Community Investment, Development, and 
Economic Expansion (Cid-EE) Project 

 

2022 Inspire Giving Opportunity 
 
Organization Description & Mission Statement* 
If you answered "no" to the question above, please provide a brief description of your organization and its mission.  

The Sacramento Native American Health Center Inc. (SNAHC) is a non-profit 501 (c)(3) Federally 
Qualified Health Center in Sacramento, CA SNAHC iss committed to enhancing quality of life by providing a 
culturally competent, holistic, and patient-centered continuum of care. There are no tribal or ethnic 
requirements to receive care at SNAHC. SNAHC is community-owned and operated; a Board of Directors 
governs the center. The staff has grown to meet the needs of the community, 26% are Native American from 
both local and out-of-state Tribes. SNAHC is a Certified Enrollment Entity which supports enrollment in 
public or private insurance coverage through Covered California. The health center has over 40 community 
partners to provide access to assistance programs. PURPOSE: Our commitment is to continue and share the 
legacy of a healthy American Indian / Alaska Native community based on cultural values delivered through a 
traditional, innovative and accessible patient-centered health home. 

 

Operations History* 
Please describe your organization's operations history. If you are a fiscally sponsored organization, also describe 
the fiscal sponsor's operations history. 

SNAHC received a clinic license and Federally Qualified Health Center status to provide services to Native 
and non-Native patients in 2007. In 2013, the organization received accreditation status through the 
Accreditation association of Ambulatory Health care; SNAHC is certified as a Patient Centered Medical Home. 

SNAHC serves approximately 12,000 American Indian and Alaska Native and non-AIAN patients per year in 
medical, dental, vision, behavioral health, and supportive services. SNAHC is community-owned and 
operated; a Board of Directors governs the center. The staff has grown to meet the needs of the community, 
26% are Native American from both local and out-of-state Tribes. SNAHC is a Certified Enrollment Entity 
which supports enrollment in public or private insurance coverage through Covered California. The health 
center has over 40 community partners to provide access to assistance programs. 

 

Project Name* 
SNAHC Community Investment, Development, and Economic Expansion (Cid-EE) Project 

 

Number of people served.* 
How many people do you project will be served by this project? 

12100 

Primary Racial/Ethnic Group Served* 
All Ethnic Groups 

Primary Population Served* 
All Populations 

Primary Program Area* 
Health 

Primary Geographical Area Served* 
Sacramento County 

Primary Age Group Served* 
All Age Groups 



 

 

Describe the project, program or other efforts for which you are applying for 
funding.* 
Include how your project, program or other efforts will impact the focus area of Community and Economic 
Development and Affordable Housing. 

The purpose of this application is to apply for funding to support expanded access to care at an under- 
construction second site of the Sacramento Native American Health Center (SNAHC) located at 3800 Florin 
Road. This expansion includes renovation and revitalization of an abandoned car dealership and its grounds 
into a Federally Qualified Health Center supporting 12,000 primarily low-income patients in medical, dental, 
behavioral health, and supportive services. Opening by September 2022, this site will bring new patients and 
partners to the neighborhood and its businesses along with up to 100 entry-level and medical professional 
jobs. South Sacramento, particularly along the Florin Road corridor, has been historically excluded from 
community partner efforts and development investments. Not surprisingly, this underinvestment has 
contributed to higher levels of health disparities fueled by limited access to quality healthcare supports and 
services. This application seeks $10,000 in support of the SNAHC Florin Road Expansion Healthcare Center 
community and economic development project. Inspire Giving volunteers will provide vital support to the 
promotion and outreach of new jobs and patient care opportunities at the SNAHC Florin Road location over 
the next 12 months. 

 

Primary Target Population* 
Describe the primary target population of your project. 

SNAHC services a primarily low-income population, with approximately 90% of our patients being Medi- 
Cal or Medicare beneficiaries. We also support individuals with no insurance through sliding scale payments, 
and a small percentage of patients who have private insurance. SNAHC services both American Indian and 
Alaska Native (AIAN) patients and non-AIAN patients from across Sacramento County. Patients served come 
from all ages, all locations (47 zip codes in Sacramento County), and all backgrounds (education levels, 
gender identities, abilities, sexual orientations, languages spoken at home). We also have programs and 
supports to serve recently unhoused and housing insecure individuals, particularly those with chronic health 
conditions. Specific to the South Sacramento community, we anticipate serving an increased number of 
children in the foster care system, as the Florin Road/South Sacramento vicinity has some of the highest rates 
of foster care placements in the state. 

 

Intended Outcomes* 
Describe 2-3 key outcomes your organization wants to achieve as a result of the Inspire Giving Grant. 

 
Include how the in-kind and volunteer opportunities will help achieve these outcomes. 

1. Turn vacant car dealership and its grounds into an expansion site of SNAHC, which is a Federally 
Qualified Health Center offering access to medical, behavioral health, dental, and supportive care to low 
income patients. 

2. Advertise and hire for up to 100 new jobs, ranging from entry level to medical professional positions, to 
staff the new location opening in 2022. 

 
It takes a community to care for our community, and we would like the Inspire Volunteers to help 

promote the development of South Sacramento generally, including creating buzz around investments like 
the one proposed here. Other specific activities for the SNAHC Florin Road project will include: 1) attending a 
free SNAHC training offered by our Communications Manager to learn messaging about SNAHC and its 
expansion location on Florin Road; and 2) tabling and outreach for California Region Community Foundation 
(CRCF) at relevant community and cultural events to promote the community development project, increased 
access to care for potential patients, and job opportunities. Volunteers will also be 3) invited to attend the 
SNAHC Florin Road Grand Opening event in 2022 which, if awarded funds in response to this proposal, will 
include verbal recognition of the Foundation as well as opportunities for volunteers to photograph the 
written recognition of CRCF inscribed on our donor/partner wall in the main lobby. 

 
SNAHC in-kind activities to help transform the site and hire staff, as well as to support Inspire Giving 

volunteers include: (1) communications training for volunteers; (2) development and distribution to 



 

 

volunteers of SNAHC Florin Road marketing materials for potential new patients and employees; (3) 
inscription of CRCF on donor/partner wall; (4) advertising and hiring for new jobs at SNAHC Florin Road; and 
(5) oversight of full construction/renovation of 3800 Florin Road location. 

 

Project Sustainability* 
Indicate the ways in which future funding needs for your requested project will be addressed after funding from 
the Sacramento Region Community Foundation has ended. 

Sustainability will be inherent once the facility is open; SNAHC receives reimbursement for provider visits 
with Medi-Cal and Medicare patients, and we cover uninsured patients with grants and other funding sources. 
Our annual operating budget leaves room for continued maintenance of the property, including upkeep of 
lighting and landscaping which help beautify the neighborhood. Once patients are engaged in care at the 
Florin Road location, they will engage in their own investments and purchases in the Florin Road 
neighborhood when attending appointments. Increased patient visits to the area will increase spending at 
nearby restaurants, gas stations, and grocery/specialty stores. 

 

Organizational Representation* 
Part of what makes this grant unique is that in addition to the grant funding, Inspire Giving will call on its network 
of connections, to provide volunteers and in-kind contributions to further support the applicant’s project, during 
the grant year. 

The SNAHC Development Director will be the primary representative for this effort. The Development 
Director is the lead executive team member for partnership and community giving around the SNAHC Florin 
Road location. They also oversee the SNAHC Communications team (outreach, marketing, materials, site 
promotion), which includes a Communications Manager who will provide a Communications training to 
Inspiring Giving volunteers. The Development Director will also work with the Communications Manager to 
provide Inspire Giving volunteers with materials, messaging, and opportunities to interface with ongoing 
SNAHC outreach events. 

 

Project Budget Narrative* 
Provide a budget narrative with a brief justification for your expenses. Also, please explain what other sources of 
funding you may be pursuing or have secured to help fund this project. 
Please note that this grant cannot be used solely to offset salaries. Finally, make sure to indicate any in-kind 
services and/or volunteer hours that are a part of your request. 

$10,000 for tenant improvements to 3800 Florin Road (currently a vacant car dealership): seismic 
stabilization of building, new windows, landscaping, lighting, and removal of potentially hazardous or 
abandoned materials (auto/scrap metal, abandoned car parts) from property. 

 
In-kind contributions: (1) communications training for volunteers; (2) SNAHC Florin Road materials for 

potential new patients and employees; (3) inscription of CRCF on donor/partner wall; (4) advertising and 
hiring for new jobs at SNAHC Florin Road. 

 
Tenant improvements will cost $4.1 million. Funding sought from small businesses, Foundations, and 

grants. Funding secured from Delta Dental Community Care Foundation, UC Davis, Wholesome Wave, Nugget 
Markets, and SMUD. 


