
 

 

 

Community Home Improvement Project 
 

2022 Inspire Giving Opportunity 
 

Organization Description & Mission Statement* 
If you answered "no" to the question above, please provide a brief description of your organization and its mission. 

Rebuilding Together Sacramento's (RTS) mission is "Repairing homes, revitalizing communities, 
rebuilding lives." 

The vision is that every person lives in a safe, healthy, and efficient home and neighborhood. We address 
the connection between the conditions of a home and a person’s ability to thrive. We recognize that unsafe, 
unhealthy, and inaccessible conditions account for many leading causes of preventable illness and injuries, 
school absenteeism, neighborhood deterioration, and inability to age safely in place. The focus of the home 
improvements is health, safety, efficiency, and curb appeal of homes and neighborhoods. 

 
The work is accomplished through the numerous partnerships and collaborations that make it possible to 

improve the living conditions of those in need. 

 

Operations History* 
Please describe your organization's operations history. If you are a fiscally sponsored organization, also describe 
the fiscal sponsor's operations history. 

In 1991, RTS started as “Christmas in April” when it joined a national network of affiliates. That year, 70 
volunteers repaired the home of an elderly woman with disabilities which was the beginning of a passionate 
movement to improve the living conditions of vulnerable and underserved Sacramento area homeowners 
through home repairs. 

Since then RTS expanded its operations to include programs that provide accessibility modifications, 
critical system repairs (roofs, HVAC, etc.), energy efficiency measures, and full-house rehabilitation. 

Over 8,000 homes have been improved since 1991. The work is performed by volunteers, paid 
contractors, staff, workforce development students, and Americorps teams. 

 
The need for affordable, efficient, and accessible housing, particularly for vulnerable populations is an 

ever-growing concern. RTS continues to expand its partnerships with others that are revitalizing 
neighborhoods, improving homes, preventing falls, and reducing energy use. 

 

Project Name* 
Community Home Improvement Project 

Number of people served.* 
How many people do you project will be served by this project? 

45 

Primary Racial/Ethnic Group Served* 
All Ethnic Groups 

Primary Population Served* 
All Populations 

Primary Program Area* 
Housing/Shelter 

Primary Geographical Area Served* 
Sacramento County 

Primary Age Group Served* 
All Age Groups 



 

 

Describe the project, program or other efforts for which you are applying for 
funding.* 
Include how your project, program or other efforts will impact the focus area of Community and Economic 
Development and Affordable Housing. 

The grant will be used for supplies and project management costs to improve the housing stock, quality of 
life, and neighborhoods of vulnerable homeowners in Rancho Cordova during our 2021-22 Home 
Improvement project. 

 
RTS is intentional about building relationships with diverse homeowners, communities, and partners to 

positively impact the ability of its vulnerable and underserved participants to live safe and healthy lives. 
The City of Rancho Cordova has a disproportionate percentage of substandard and aging homes. The 

number of single female-headed households, residents over 65, and families living in poverty are higher than 
the national average. This project will preserve the history and intergenerational wealth of homes and 
neighborhoods which is vital to Rancho Cordova's immediate and future health. 

 
30 homes that are occupied by approximately 45 people between November 2021 and July 2022 will be 

improved to varying degrees. The occupants are low-income homeowners, typically seniors, those with 
disabilities, Veterans, or families with children. 90% of the clients are over 65 years old. 

 
The type of work will include general beautification, yard maintenance, fencing, accessibility, roofing, 

electrical, plumbing, heating and air conditioning, general carpentry upgrades. 
Volunteer groups will adopt a home and choose from a list of pre-scheduled workdays or select another 

date that works best for their group. 
 

The grant will pay for a portion of the event costs. 
 

Primary Target Population* 
Describe the primary target population of your project. 

The project will benefit low-income homeowners, seniors, people with disabilities, and families with 
children. 

 
80% of those we serve are low-income, living below $20,000 per year, and do not have the funding or 

physical ability to address deficiencies in the home. 
The seniors we serve don't have the money to move into a home or facility if they are struggling to live 

independently. They must do everything possible to prepare their home for their changing mobility and daily 
activities in order to remain in their affordable home for as long as possible. 

 
In Rancho Cordova, 57% of the housing stock is over 30 years old and a large percentage are considered 

substandard. 14% of low-income homeowners spend 14% of their money on utilities, versus 3.5% in most 
other households. The area is designated as having high vulnerability to climate change impacts, chronic 
disease disparities, and poor mental health outcomes. 

 

Intended Outcomes* 
Describe 2-3 key outcomes your organization wants to achieve as a result of the Inspire Giving Grant. 

 
Include how the in-kind and volunteer opportunities will help achieve these outcomes. 

The project goals include: 
1. Improve the health, safety, efficiency, and curb appeal of the homes and neighborhood. 
2. Increase the participants' ability to live independently with health and safety. 
3. Provide a meaningful opportunity for volunteers, partners, and sponsors. 
4. Address a minimum of 80% of the deficiencies in the homes that receive extensive improvements. 

 
 



 

 

 

Project Sustainability* 
Indicate the ways in which future funding needs for your requested project will be addressed after funding from 
the Sacramento Region Community Foundation has ended. 

RTS has hosted an annual home improvement project since 1991. The organization is committed to and 
has a system for raising funds to support its signature project every year. 

The funding to support this project typically comes from the city government, corporate and foundation 
grants, individuals, etc. Although RTS serves all of Sacramento through its other services, this project has 
occurred in Rancho Cordova since 2014 due to the City's commitment to neighborhood and community 
revitalization. RTS has a strong relationship with the City of Rancho Cordova, demonstrated by funding and 
staff support for home improvement projects since 2014. 

 
RTS is in the process of hiring a Resource Development and Marketing Manager to further expand its 

ability to raise funds to sustain all programming in the future. 

 

Organizational Representation* 
Part of what makes this grant unique is that in addition to the grant funding, Inspire Giving will call on its network 
of connections, to provide volunteers and in-kind contributions to further support the applicant’s project, during 
the grant year. 

This is a perfect project because it involves teams of volunteers who adopt a home and execute the home 
improvement plan. 

The group provides two key leaders - a House Captain to lead the project and a Volunteer Coordinator to 
manage the volunteers and logistics such as meals. The remaining group members secure in-kind donations 
and serve as team leads for the various tasks at the home. RTS selects the homes and works with the House 
Captain to determine the best fit for the group based on skills, budget size, and capacity. The staff provides 
training and support throughout the process to ensure the project is successful, impactful, and a meaningful 
experience. 

The Inspire group can choose to adopt 1-2 homes depending on their capacity. 

 
 

Project Budget Narrative* 
Provide a budget narrative with a brief justification for your expenses. Also, please explain what other sources of 
funding you may be pursuing or have secured to help fund this project. 
Please note that this grant cannot be used solely to offset salaries. Finally, make sure to indicate any in-kind 
services and/or volunteer hours that are a part of your request. 

The expenses listed in the budget are those that are required to successfully complete the project. The 
expenses include project management, the supplies used for the improvements, Contractor costs, volunteer 
support items such as meals, and outreach to reach the target population. 

 
A $150,000 grant was received from the City of Rancho Cordova to pay for a large portion of the expenses. 

One corporate grant for $9,000 has been received and application requests totaling $30,000 have been 
submitted so far. Additional grant requests will be submitted by the end of the year. If we are lucky enough to 
exceed our funding goals, we will expand the work done at the homes. 


