
Study mission 2019

operation: indy!

 

% of Pop 25+ years w/ B.A. or Higher 32%

MOBILITY

Mean Travel Time to Work
(minutes, one-way) 27.7

Drove Alone 77.0%

Carpooled 9.5%

Public Transit 2.3%

HIGHER EDUCATION

% of Pop 25+ years w/Assoc. Degree
or Higher 41%

CAPITAL REGION INDIANAPOLIS

% of Pop 25+ years w/ Assoc. Degree 10%

36%

Household Population

Median HH Income

Median Age

2,458,700

37

67,534

1,989,737

37

59,566

24.9

82.8%

8.0%

0.9%

43%

8%

LARGE COMPANIES

Fortune 500 Companies 0 3

JOBS/EMPLOYMENT BY SECTOR

DEMOGRAPHIC DATA

White

Hispanic

Black

Asian

Native American

Other

52.0%

22.2%

6.4%

13.6%

0.4%

5.3%

72.3%

6.8%

14.9%

3.1%

0.1%

2.7%

Jobs

Employment Rate

990,134

61.3%

1,049,857

67.0%

LOOKING AT THE DATA

While Indy may be known mostly for the major racing events, over the 
past two decades the city has evolved into a metropolis that continues
to appear on top 10 lists in almost every category. 

Study Mission visited Indy in 2005, and this year’s program was set to 
learn from the city’s explosion in growth.  The region’s transformation is 
largely attributed to Indy’s strong commitment to collaboration among 
leaders, a specific focus on investing in projects, infrastructure and 
activities that improve the city’s quality of place, and a concerted 
movement to address disparity gaps in income, housing and education 
that separate the well-off from the disadvantaged. 

Since 1998, the Sacramento Metro Chamber has led an annual 
delegation of elected, community and business leaders to a city that 
can provide unique insight and valuable learning opportunities to inform 
and inspire action, investments and policy decisions in our own 
community. The region’s premier leadership and civic development 
travel program explored Indianapolis to examine three core themes — 
Collaborative Leadership, Inclusive Economy, and Quality of Place. 

COMPARING THE FOOTPRINTS OF THE TWO REGIONS
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KEY TAKEAWAYS

 

 

Operation: INdy! By The Numbers

REFLECTIONS FROM DELEGATES

Through individual session surveys, Study 
Mission delegates provided instant feedback on 
each of the program elements in real time. The 
survey feedback showed that the themes and 
topics are very relevant to the Capitol Region, 
and identified three key themes that our region 
can learn from:

Mutual RESPECT created SHARED TRUST 
between all the parties at the table, resulting in 
an environment that facilitated UNIFIED 
ACTION.  

“The Chamber has the potential to facilitate 
partnerships, influence direction and develop 
political will.”

“An inclusive economy is a strong economy,
the Chamber can and should take a
leadership role.”  
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“There is no better job in America than
working in a city hall. No better place to
change the quality of life for a person, place,
or neighborhood.”
 – Stephen Goldsmith, Former Mayor of Indianapolis

“When you take on big civic challenges it
creates additional opportunity to build a
stronger, more inclusive leadership bench.”
– Michael Huber, President & CEO, Indy Chamber

“Through the Central Indiana Corporate
Partnership,we’ve committed to have those in
positions of leadership listen to the voices of
our communities.”
 – David Johnson, Central Indiana Corporate Partnership

“We need to lean in, to take bold action,
and to not be afraid to talk about race.”
 – Mayor Darrell Steinberg, City of Sacramento

Our first day focused on Indy’s prominent collaborative leadership 
model. In our sessions with elected leaders and economic
development experts, we heard how Indy’s business leaders aligned 
around a common strategy in pursuit of mobilizing opportunities 
from sports to tourism to transit. And we learned how Indy’s business 
and elected leadership aligned to solve their region’s most complex 
challenges: gaps in workforce pipeline for civic leadership, systemic 
racism, and continuity in community vision.

Developing an inclusive economy in Indy required strategic 
investments in their people: through placemaking, creating great 
schools, expanding workforce strategies, and developing workforce 
affordable housing. Business and civic leadership aligned to 
prioritize elevating the quality of life for all residents of Indy.
 
We heard from the leaders of the Indy Cultural Trail, an
internationally acclaimed 8-mile biking and walking trail that 
connects all six of Indy’s Cultural Districts. This $63 million 
investment leveraged federal transportation grants and local 
philanthropy to catalyze Indy as a face-to-face city, with a thriving 
downtown core.

Indy’s leaders recognized that when considering the economic 
impact on a community, there are barriers to residents from 
engaging in the economy because they are completing high school 
without achieving literacy standards. Much like the rest of the 
country, educational outcomes in Indy are determined by your zip 
code. Indy’s education leaders are determined to dismantle and 
disrupt this system of outcomes. 

We learned that Indy’s business, civic, and education leaders took 
on the complex challenge of their failing schools through a 
collaborative commitment to pass a city-wide income tax to fund a 
$21 million-dollar annual deficit in the Indianapolis School District 
budget. These funds would be used to make school building 
improvements, and to cover the budget deficit in the district’s 
operating costs.
 
While the Indy region will continue its efforts to educate talent 
needed for a 21st century economy, they have also coalesced to 
address barriers to workforce entry, to prepare young adults for the 
workforce ecosystem, and create an employer-driven framework 
that ensures that workforce services are accessible in lower income 
neighborhoods. 
 

City of Sacramento Mayor Darrell Steinberg joined former 
Indianapolis Mayors Stephen Goldsmith and Bart Peterson to 
examine their shared vision to build upon the work of previous 
administrations and advance a shared strategic direction for Indy.

Comprised of business, civic, and community leaders who engage 
to improve race and cultural relations, we learned how the Race & 
Cultural Relations Leadership Network connects those in positions
of power to stay engaged with the challenges experienced in 
marginalized communities. 

Part of Indy’s Inclusive City Initiative is to become a power sharing 
community, an anti-racism community. We learned how business 
and philanthropic leaders are collaborating to advance this critical 
cultural shift through a partnership of regional corporate CEOs who 
combine efforts to dismantle systemic racism, create pathways to 
work opportunity, and ensure that all residents have a reasonable 
quality of life.  

“The development in downtown Indy would not
have happened without the connectivity created
by the Cultural Trail.  The economic impact of the
Cultural Trail was $1 Billion in the first year.”
 – Sarah Frey, Indy Cultural Trail

“Doing what’s right for kids requires some
vulnerability – an ability to say this isn’t about
me, it’s about us.”
 – Evan Hawkins, Indianapolis Public School Board

Day ONE:
COLLABORATIVE LEADERSHIP
WEDNESDAY, SEPTEMBER 11

Day two:
inclusive economy
THURSDAY, SEPTEMBER 12
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“When we talk about a connected transit system, we’re
really talking about connecting people to the economy.” 

– John Marro, Director of Strategic Planning, IndyGo 

HIGHER EDUCATION“We’re not looking at just creating a downtown 
destination park — similar cities have done that.
But we’re looking to create a chain of destinations
and experiences.”  
–Brad Beaubien, AICP, Indianapolis Department of
Metropolitan Development

At its core, Indianapolis’ connectivity – intertwined cultural districts 
and carefully curated civic amenities, as well as the revived transit 
solutions that bridge them – is its spark for Quality of Place, for 
visitors and citizens alike. Indianapolis provided a glimpse into the 
Capital Region‘s future as we examined investments in improving 
mobility, creating a connected and thriving waterfront that reaches 
beyond the city’s boundaries, and the opportunity in developing an 
urban park. 

After years of being woefully underfunded and suffering from 
inadequate service delivery, Indy’s private sector leaders – on the 
heels of an Indy Chamber study mission – were challenged to come 
up with solutions to public transportation deficiencies. What resulted 
was a collaborative effort involving transit agencies, city and 
chamber leaders, young professional networks and strategists who 
together produced the Indy Connect Plan and ultimately a transit 
referendum — the first ever non-school referendum in the city’s 
history. 

Indy’s concerted focus is on integrated mobility, catalyzing the 
nexus between real estate development and transit infrastructure, 
and harnessing the value that transit corridors play in equitable 
development. The newly launched Red Line Bus Rapid Transit (BRT) 
service route comes within a quarter mile of more than 50,000 
residents and nearly 150,000 jobs — a quarter of all jobs in 
Marion County.

Following a walking tour of White River State Park, a 250-acre urban 
park on Indy’s westside – home to the Indy Zoo, Indiana State 
Museum, NCAA Headquarters and Hall of Champions, the Medal of 
Honor Memorial and more, we heard about the collaborative efforts 
to implement the White River Vision Plan, a comprehensive project to 
activate more than 58 miles of river shoreline through the heart of 
Indy extending into Hamilton County. What makes the White River 
Vision Plan specifically relevant to the Capital Region is that this 
effort is a unique collaboration between Marion and Hamilton 
counties and involves both joint planning and execution from 
multiple city and county jurisdictions.

Day THREE:
Quality of PLACE 
FRIDAY, SEPTEMBER 13


