
Sacramento is home, but we are 
Brooklyn bound. When taking a 
comparative snapshot of the Capital 
Region and Brooklyn, one realizes 
what divides these two destinations 
the most is the 2,830 miles of land  
that lies in between.  

Population size is similar. Number 
of workers is similar. Number of 
businesses aren’t that dissimilar. Even 
the age distribution is similar (Brooklyn 
is slightly higher with 134k more young 
professionals). But where and how 
these populations go to live, work and 
play can be vastly different. 

Brooklyn may pack more punch per 
square mile, but don’t think the Capital 
Region is the underdog. It boasts a 
higher median household income 
and bigger population growth rate. 
And it should be no surprise that as 
the Farm-to-Fork Capital of America, 
it eclipses the number of agriculture 
businesses by 106 to Brooklyn’s four. 

Before we hear from the people that 
are driving Brooklyn’s success, and 
the lessons learned along the way, 
let’s take a moment to also look at the 
data and how it tells Brooklyn’s story 
compared to our own.
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Brooklyn is a borough of small 
businesses. Its self-owned businesses 
eclipse the Capital Region by over 50% 
with Brooklyn being home to nearly  
270k self-owned businesses 
(meaning no employees for these 
establishments). Industry sectors 
that are highest for Brooklyn self-
owned businesses include: scientific 
and technical services (15.7%); 
transportation and warehousing  
(13.1%); and arts, entertainment 
and recreation (10.8%). For arts 
and entertainment, Brooklyn more 
than triples the number of self-
owned businesses with over 29k 
establishments compared to 9k for  
the Capital Region; a difference also 
seen in sales with an increase of 
$634M in receipts. 

Both regions are similar in the percent 
of businesses for many of their core 
industries, and even the total number 
of businesses. The Capital Region has 
about 51k businesses and Brooklyn is 
a bit higher at 58k businesses (2016 
data). Digging a bit deeper into the 
data, manufacturing represents 2.9% 
of the Capital Region’s businesses 
and totals about 1,458 businesses 
and 35,845 paid employees. Brooklyn 
has 1,754 manufacturing businesses, 
but only 20,927 paid employees. 
The ratio of employees to each 
manufacturing business for the 
Capital Region is about 25 employees 
per business to Brooklyn’s 12 
employees. This trend is also evident 
in retail and scientific/technical 

services in which the Capital Region 
has more employees per business, 
compared to Brooklyn; a delta of 
double for select industries.

Where Brooklyn has thrived as an 
economy is its ability to bounce back 
from the Great Recession faster than 
any of the other New York boroughs. 
The number of businesses increased 
by 32% since 2009 and sales 
increased 48% by $13.6B. The most 
impressive stat for Brooklyn may be 
the record 613k jobs, an increase of 
39% since 2009. The Great Recession 
was deeper and more sustained 
on the Sacramento MSA than any 
other part of the nation. According to 
the Brookings Institute, the Capital 
Region ranks in the bottom-third of 
the 100 largest metro areas in growth, 
prosperity and inclusion since 2006. 
The Capital Region’s job growth post 
recession has only been about 3.4%.

While the Capital Region and Brooklyn have similar population 
sizes (Brooklyn has 150,000 more residents than our six counties), 
Brooklyn is 69.5 square miles compared to the 6,558 square miles 
that make up the Capital Region. That is some density. Brooklyn 
would fit into 1.1% of the Capital Region.

The global urban farming 
industry is estimated at a 
value of $5.8 billion. In 2017, 
the Brooklyn City Council 
introduced legislation for 
the NYC Department of 
City Planning to create 
a comprehensive urban 
agriculture plan for the city 
to help harness this economic 
and community development 
opportunity. 
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Sacramento lays claim as the most 
diverse city in the U.S., but Brooklyn 
has its own melting pot with nearly 
1M immigrants. It is among the most 
racially and ethnically diverse places in 
the nation. Immigrants represent 48% 
of the workforce and make up 57% of 
the self-employed entrepreneurs. The 
borough has twice the number of non-
English speaking residents compared 
to the Capital Region–1.1M to 635k 
respectively. Brooklyn has slightly more 
Spanish-speaking residents with 16% 
speaking Spanish, 3% higher than the 
Capital Region. 

Educational attainment grew faster in 
Brooklyn than in any other borough since 
2000, with a 15% increase in share of 
residents with a bachelor’s degree since 
2000. The Capital Region also has a 
strong educated workforce, but what 
may separate Brooklyn from the Capital 
Region, is the growth in jobs requiring 
tech skills. The Capital Region saw a 
decrease in digitally skilled jobs from 
53% in 2002 to 28% in 2016.  

An area in which Brooklyn has been 
incredibly purposeful and strategic is the 
creation of mission-driven real estate in 

preserving spaces for creative people, 
businesses and workers. One example 
is Brooklyn Navy Yard Development 
Corporation’s mission of creating spaces 
for 21st century manufacturing. Brooklyn 
Navy Yard Development Corporation 
President & CEO said “Our focus is on 
accessible, high-quality, middle-skill 
jobs; this is not your grandmother’s 
manufacturing hub.”

Additionally, Brooklyn’s creative and 
entrepreneurial community has identified 
the importance of creative space and 
capital for start-ups. UpStart Co-Lab 
Founder Laura Callanan said it best 
when stating “Apps are not what make a 
city smart; a smart city is a creative city.” 
Local Initiatives Support Corporation 
(LISC) NYC provides a portfolio of loans 
around the inclusive creative economy, 
including affordable artist studios, light 
manufacturing and cultural venues. 
This also includes the NYC Inclusive 
Creative Economy Fund—a first of its 
kind investment vehicle designed to 
deploy capital from impact investors 
toward affordable, inclusive creative 
workspaces, fostering 21st century 
quality jobs for low- and moderate-
income workers.

As the City of Sacramento explores the 
opportunity of autonomous vehicles, 
the growing percent of commuters 
using ride-sharing will play a bigger 
factor in how people get to work—
especially in a region that does not have 
the same density as Brooklyn. A 2016 
Brookings Report placed Sacramento 
MSA in the top ten of metros for net 
growth in ride sharing from employer 
based drivers to nonemployer (gig) 
based; a nearly 90% increase from 2012 
to 2016. New York was in the bottom 

three metros of the top 25. 

Besides roads, another major connection 
point for both Brooklyn and the 
Capital Region is their waterfronts. 
Over the past 10 years, Brooklyn has 
transformed their waterfront as a major 
connection for culture and commerce. 
In 2016, Mayor Bill de Blasio embraced 
Brooklyn Bridge Park as “the front lawn 
of Brooklyn.” Billions have been invested 
in the waterfront through a combination 
of private-public partnerships. 
Brooklyn took gritty, industrial sites and 
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In the Capital Region, more focus has 
been given towards funding the region’s 
entrepreneurs and start-ups including  
the Metro Chamber’s own Small 
Business Development Center, a 
handful of community development 
financial institution funds, or CDFIs, 

and the RAILS grant program. But 
sourcing additional capital will be critical 
to driving innovation, especially as 
cluster initiatives for ag tech and health 
sciences are fostered, and the ongoing 
development of Aggie Square. 
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transformed them into parks, trails and 
commercial space that attracts millions 
of people and billions for its economy. 
The piers still serve as a launch point for 
many of the ferries, but the experience 
surrounding them has changed through 
the creation of parks, installation of art 
and investment by private industry.

City waterfronts, including Brooklyn, 
have been changing everywhere, often 
hand in hand with private development. 
The first comprehensive waterfront 
plan for New York City’s Waterfront 
was released in 1992. Over the years, 
that plan was updated into the Vision 
2020 Citywide Strategies, including 
specifics for the Brooklyn Waterfront, 
Upper Bay North and Upper Bay South. 

A key element included in its waterfront 
planning was connecting residents to 
the Brooklyn Waterfront. Hunters Point 
fronts new development—in its case 
(a projected) 5,000 apartments—the 
majority of which are subsidized. It is 
the City’s single largest such housing 
endeavor since the 1970s. 

The Sacramento Riverfront Master Plan 
was adopted in 2003, in partnership 
between the Cities of West Sacramento 
and Sacramento. It details out action 
steps over the course of 15 years and 
includes costs of $94M and a funding 
gap of about $69M. The Sacramento 
plan explores the possibility of a joint 
powers authority or river corridor 
conservancies to help source funding, 
but does not explore the funding 
mechanisms seen in Brooklyn such as 
the Brooklyn Bridge Park Corporation—a 
financially self-sustaining entity funded 
by revenue-generating development 
sites within the park. Approximately 
$1 billion in infrastructure and public 
improvements have been made along 
the river in the past decade, yet the 
riverfront has yet to emerge as a 
distinctive place or as a true economic 
engine for the Capital Region.

Brooklyn has more than 300 
miles of bike paths, lanes and 
greenways, including Ocean 
Parkway, America’s first bike 
path, which opened in 1894. 
The Sacramento region has 
more than 2,037 miles of bike 
paths including the American 
River Parkway.
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