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HOMELAND SECURITY TEAM  

EXECUTIVE SUMMARY 
The following executive summary is for the Sacramento Metro Chamber,  

Cap-to-Cap Homeland Security Team. 
   
Team Leaders: Ken Bernard, Sacramento Police Department, (916) 804-6739, 

KBernard@pd.cityofsacramento.org 
 
 Phil Davis, Davis Health & Safety Associates, LLC, (916) 416-7121, 
 phil@davissafety.net 
 
 

ASSET FORFEITURE/EQUITABLE SHARING 
 
Requested Action: Reconsider the reinstatement of the asset forfeiture equitable sharing program, 
between the federal government and state/local/tribal law enforcement agencies, which was suspended 
in December 2015. 
 
Summary of Background: For over 30 years, the federal asset forfeiture program has allowed “equitable 
sharing” of seized assets between law enforcement participants of joint task forces which include the 
federal government and state, local and tribal agencies. On December 21, 2015, the U.S. Department of 
Justice notified local law enforcement departments nationwide that asset seizure payments were being 
suspended due to a $1.2 billion cut to the program’s budget over two years.  Money and property could 
still be seized and forfeited; however, local agencies would no longer get a share through participating in 
the action. The suspension of equitable sharing payments will have a detrimental effect on the 
partnerships between federal law enforcement and local agencies across the country. Local agencies may 
be forced to reconsider their ability to participate in joint task forces with the federal government. In 
addition, local agencies will not only lose an important source of funds that enable them to purchase 
needed resources, valuable partnerships created by joint task forces may also be sacrificed.   
 
 

THE HOMELESS AND MENTALLY ILL 
 
Requested Action: Provide federal funds for homeless-mental health outreach teams to include law 
enforcement officers, social workers and licensed mental health clinicians, as well as increased capacity 
of the mental health judicial system. Specifically, we wish to focus on: 

 On-the-ground services for homeless veterans, chronically homeless, and individuals 
experiencing mental illness.  

  

mailto:cworden@metrochamber.org
http://www.metrochamber.org/
mailto:KBernard@pd.cityofsacramento.org


 

For additional information, please contact Chris Worden, Vice President of Public Policy  
cworden@metrochamber.org | (916) 321-9115 

 

www.metrochamber.org 
 

 
 Provide the Sacramento region’s law enforcement and first responders with funding for a 

behavioral health unit to address the estimated 2,000 homeless individuals experiencing  
 
mental illness in the Sacramento area. This would include the use of a mobile van, licensed 
psychiatrists, and law enforcement officers who would provide behavioral health services, crisis 
counseling (mental health and substance abuse) and administer immediate drug detoxification 
treatment. 

 Training for first responders and the courts by mental health professionals.  
 Provide for a mental health or dual diagnosis court for mentally ill individuals not currently 

qualified for these court services, including dedicated staff of a community prosecutor, deputy 
district attorney and presiding judge. 
  

Summary of Background: The Sacramento region, like many other communities across the country, is 
facing a homeless crisis. The region’s current needs outweigh shelter capacity, leaving too many 
seniors, veterans, families, and individuals sleeping on the street and in vehicles. Law enforcement 
experience in contacts with the region’s homeless has shown that a large of this population suffers from 
mental illness. A 2013 County homeless census also estimated that 40% of Sacramento’s homeless 
suffer from chronic substance abuse.  
 
The reasons underlying this crisis are many, and it is an issue that local governments cannot solve 
alone. A coordinated focus on pathways out of homelessness is critical. This includes investing more in 
what works to address the needs of the most vulnerable, supporting the capacity of Sacramento’s 
nonprofit sector to use best practices more effectively and consistently, and using data to benchmark 
and track the impact of outreach work. The law enforcement-mental health clinician outreach model has 
demonstrated success in other jurisdictions.  
 
 

TRAINING FUNDS 
 

Requested Action: Ensure federal funds for national entities and organizations teaching best practices 
so that first responders have the opportunity to gain the essential skills needed to address challenges in 
our community. 
 
Summary of Background:  In addition to supporting training funds for mental health and homeless 
outreach, training resources and opportunities are critical to ensuring that all first responders are able to 
deal as effectively as possible with public safety challenges our community.  Accordingly, we must 
advocate for adequate funding for national programs, including but not limited to, the Center for 
Domestic Preparedness, the National Fire Academy, the Emergency Management Institute, and 
federally-sponsored organizations like the National Domestic Preparedness Consortium, that provide 
these critical services.  
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